
Activity ID Activity Name Original
Duration

Start Finish

ScienceScience City Urban Infrastructure - Ph 1129 07-Mar-14 A 04-Jul-18

AdminisAdministrative Phase 1093 28-Apr-14 04-Jul-18

PP1000 Project Start 0 28-Apr-14

PP1010 TIGER Grant Award 0 30-Sep-14*

PP1020 TIGER Grant Contract Agreement 120 30-Sep-14 27-Jan-15

PP9999 Project Finish 0 04-Jul-18

Design Design Phase 86 28-Apr-14 25-Aug-14

DP1000 Final Design - 100% Submission 90 28-Apr-14 26-Jul-14

DP1010 Construction Documents 30 27-Jul-14 25-Aug-14

Permit PPermit Process & Approvals 236 28-Apr-14 23-Mar-15

Local ProLocal Process 86 28-Apr-14 25-Aug-14

PPA1000 OGPe - Construction Permit 120 28-Apr-14 25-Aug-14

PPA1010 MSJ - Construction Permit 120 28-Apr-14 25-Aug-14

PPA1020 PR DNER - Endorsement 90 28-Apr-14 26-Jul-14

PPA1030 PR DTPW - Endorsement 90 28-Apr-14 26-Jul-14

PPA1040 PR EQB - Environmental Assesment 120 28-Apr-14 25-Aug-14

PPA1050 PRASA - Endorsement 90 28-Apr-14 26-Jul-14

PPA1060 PREPA - Endorsement 90 28-Apr-14 26-Jul-14

NEPA ProNEPA Process 150 26-Aug-14 23-Mar-15

PPA1070 NEPA - Document Preparation 30 26-Aug-14 24-Sep-14

PPA1080 NEPA - FHWA Revision & Comments 60 25-Sep-14 23-Nov-14

PPA1090 NEPA - Resubmission 30 24-Nov-14 23-Dec-14

PPA1100 NEPA - FHWA 2nd Revision 30 24-Dec-14 22-Jan-15

PPA1110 NEPA - Public Notice 30 23-Jan-15 21-Feb-15

PPA1120 NEPA - FHWA Approval 30 22-Feb-15 23-Mar-15

Bid ProcBid Procurement Phase 74 24-Mar-15 03-Jul-15

BPP1000 Request for Proposals 60 24-Mar-15 22-May-15

BPP1010 Bid Submission 0 22-May-15

BPP1020 Contractor Selection Process 21 23-May-15 12-Jun-15

BPP1030 Bid Award 0 12-Jun-15

BPP1040 Construction Contract Agreement 21 13-Jun-15 03-Jul-15

ConstruConstruction Phase 1129 07-Mar-14 A 04-Jul-18

SCUI PhaSCUI Phase II - Pre-Construction Activities 297 07-Mar-14 A 15-Mar-15

SP1000 NTP - Pre-Construction Activities 0 07-Mar-14 A

SP1010 Demolitions, Clearance & Site Preparation 365 07-Mar-14 A 15-Mar-15

SP1020 Completion - Pre-Construction Activities 0 15-Mar-15

SCUI PhaSCUI Phase II - Project Construction 783 04-Jul-15 04-Jul-18

PC1000 Construction NTP 1 04-Jul-15 04-Jul-15

PC1010 Project Construction 1095 05-Jul-15 03-Jul-18

PC1020 Construction Final Completion 1 04-Jul-18 04-Jul-18

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2014 2015 2016 2017 2018 2019

04-Jul-18, Science City Urban Infrastructure - Phas

04-Jul-18, Administrative Phase

Project Start, Project Start

TIGER Grant Award, TIGER Grant Award

TIGER Grant Contract Agreement

Project Finish, Project Finish

25-Aug-14, Design Phase

Final Design - 100% Submission

Construction Documents

23-Mar-15, Permit Process & Approvals

25-Aug-14, Local Process

OGPe - Construction Permit

MSJ - Construction Permit

PR DNER - Endorsement

PR DTPW - Endorsement

PR EQB - Environmental Assesment

PRASA - Endorsement

PREPA - Endorsement

23-Mar-15, NEPA Process

NEPA - Document Preparation

NEPA - FHWA Revision & Comments

NEPA - Resubmission

NEPA - FHWA 2nd Revision

NEPA - Public Notice

NEPA - FHWA Approval

03-Jul-15, Bid Procurement Phase

Request for Proposals

Bid Submission, Bid Submission

Contractor Selection Process

Bid Award, Bid Award

Construction Contract Agreement

04-Jul-18, Construction Phase

15-Mar-15, SCUI Phase II - Pre-Construction Activities

NTP - Pre-Construction Activities, NTP - Pre-Construction Activities

Demolitions, Clearance & Site Preparation

Completion - Pre-Construction Activities, Completion - Pre-Construction Activities

04-Jul-18, SCUI Phase II - Project Construction

Construction NTP

Project Construction

Construction Final Completion

Science City Urban Infrastructure - Phase II
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Science City Urban Infrastructure - Phase II

Proposed Timeframe as of 28-Apr-14
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